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Answer all questions.
Business Organization Management

PART-I
1. Answer all the following Questions. 1x10
a) Commerce is a branch of .......cceevreeevrsecrnsennnn. .
b)  Themanagement of a Company is entrusted with ...........
¢) Themanagement of HUF is Governed with....................
d) s is the prymary function of the management.
e) Ifcontrolling is backward looking, then planning is ...........
f)  Scientific management theory is propounded in the year
g)  Thefirststep in the decision making process is ...............
h)  The decision making style that relies on logical analysis
and data driven choices iS ....c..eeverrmeeneene .
i)  Inbusiness, the tool, that is commonly used to evaluate
multiple alternatives in decision making is .................. .
) Leaders focus on ................ , while managers focus on
change.
(Tu'rn Over)
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PART-I1

Answer the following in 50 words each. 2x9

a)  Whatis unity of comand?

b)  What is span of control?

¢) Mention the levels of management.

d) What do you understand by cognitive limitations?

e) What is ethical delema?

f}  When does conflict of interest arise in decision making?

g) What is the difference between transformational and
transactional leadership?

h)  Mention any two key qualities of an effective leader and
their contribution to success.

i)  How does situational leadership adapt to different team

dynamics?
PART-IIL

3. Answer any eight questions of the followings in 250 words

each,

a)
b)

c)
d)

5x8
State the economic activities of business.

What is limited libility partnership? Explain its key
features.

Describe five principles of scientific management.

Explain critisisms of Henry Fayol’s administrative
principle.

Outline five relevant points of principles of business
management in the present context.

Explain briefly any five factor influencing decision
making,
(2) {Contd.)
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g)  Discuss the need of ethics in decision making.

h)  Discuss the role of imotional inteligence in leadership
competency enhancement.

)  Describe the strategies, used by leaders for skill
enhancement.

)} Briefly describe the contengency theory of leadership.

PART-IV
Answer any four of the following in 800 words each.  8x4

4. Discuss the various components of business.

5. Differentiate between the Administrative Management Theory
and Scientific Management Theory.

6. Describe various leadership styles in the modern business
organization context, '

7. Explain bounded rationality theory of decision making.

8. Discuss various ethical issues governing decision making
process.
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